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MACVS 825 0* 

GENERAL WESTMORELAND HAS : JUST SOUGHT H Y CONCURRENCE IN HIS 7 

RECOHMENDaT ION FOR THE LANDING' OF THE THIRD BLT OF THE STH C 

ME3 AT PHU BaI FOR THE PURPOSE- OF PROTECTING THE STH RRU AND THE 1 
AIR STRIP THERE* HE INTENDS TO MOVE HELICOPTERS FROM DANANG 
TO THE STRIP AND THEREBY REDUCE FIELD CONGESTION AT DANANG. 

CFN 3063 1839 13C23CZ 493 825 8 BLT STH MEB PHU BAl STH RRU 
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BECAUSE OF THE MILITARY ADVANTAGES' OF THUS ROUNDING OUT THE ME3, 

I HAVE NO RELUCTANCE IN AGREEING TO THE' MERIT OF HIS RECCHMEND AT 10' 
WHICH, OF COURSE, SHOULD RECEIVE THE CONCURRENCE OF THE GVN 
AFTER THAT OF WASHINGTON. • . 



THIS PROPOSAL FOR INTRODUCING THE CLT IS A REMINDER OF THE STRONG 
LIKELIHOOD OF ADDITIONAL RECUESTS FCR INCREASES IN- U.S. GROUND 
CCM3AT FORCES IN SVN. SUCH REQUESTS MAY COME. FROM THE U.S. 

SIDE, FROM THE GVN SIDE OR FROM DOTH. ALL OF US HERE ARE 
KEENLY AWARE OF THE GVN TRAINED MILITARY M ANPOWER SHORTAGE WHICH 
WILL EXIST THROUGHOUT 19S5 AND WHICH FRODftDLY CAN BE RECTIFIED ■ 
ONLY IN PART DY AN ACCELERATED MC3ILIZAT ION. WE WILL SOON HAVE 
TO DECIDE WHETHER TO TRY TO GET DY WITH INADEQUATE INDIGENOUS cs „ 
FORCES OR TO SUPPLEMENT' THEM WITH THIRD COUNTRY TROOPS, ^ 

LARGELY IF NOT EXCLUSIVELY U.S. THIS MATTER WAS DISCUSSED WITH 
GENERAL JOHNSON DURING HIS RECENT VISIT WHO NO DOUDT HAS RAISED' 

IT FOLLOWING HIS RETURN TO WASHINGTON- THIS MESSAGE EXAMINES 
THE PROS AND CONS OF SUCH' AN ACT ION* -SPECIFICALLY DEFINED AS TKS^ 
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INTRODUCTION OF A U.S. DIVISION (APPROPRIATELY MODIFIED) 
INTO SVN. . . ^ 

CFN BLT U.S, SVN U.S. GVN SVN -15© NOT U.S. NO PROS CONS 
U.S. SVN - • 
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THE PURPOSE OF INTRODUCING OF A DIVISION WOtl-D BE PRIMARILY 
TO RELIEVE THE PRESENT SHORTAGE OF ARVN UNITS EITHER BY REPLACING 
ARVN IN THE DEFENSE OF KEY INSTALLATIONS OR BY ENGAGING IN 
ACTIVE OPERATIONS AGAINST THE: VC IN CONJUNCTION WITH ARVN. 

SUCH A REINFORCEMENT WOULD" ALLOW A STRENGTHENING OF MILITARY 
EFFORTS IN THE I AND II CORPS AREAS WHERE THE SITUATION IS 
DETERIORATING AND WOULD GIVE A BOOST TO GVN MORALE, MILITARY 
AND CIVILIAN. LIKEWISE, IT SHOULD END ANY TALK OF A POSSIBLE 
U.S. WITHDRAWAL AND CONVINCE HANOI OF THE DEPTH OF Otft RESOLVE 
TO SEE THIS THING THROUGH TO A SUCCESSFUL CONCLUSION. 

THIS STATEMENT OF THE PURPOSE OF INTRODUCING A U.S, DIVISION 
IS, IN EFFECT, A TABULATION OF THE" ARGUMENTS IN FAVOR OF SO DOING. 
HOWEVER ,\THERE ARE COUNTER ARGUMENTS ON 'THE OTHER SIDE OF THE 
CASE. THE INTRODUCTION OF A U.S. DIVISION OBVIOUSLY INCREASES - 

U.S. INVOLVEMENT IN THE COUNTERINSURGENCY,’ EXPOSES GREATER FORCES “ 
ANIL-INVITES GREATER LOSSES. IT WILL RAISE SENSITIVE COMMAND 
QUESTIONS WITH OUR GVN ALLIES AND MAY ENCOURAGE THEM TO AN 
ATTITUDE- OF "LET THE UNITED STATES DO IT". IT HILL INCREASE • 

OUR VULNERABILITY TO CO?MUNIST PROPAGANDA AND THIRD. COUNTRY 

CRITICISM AS WE APPEAR TO ASStfflE THE OLD FRENCH ROLE OF ALIEN 
COLONIZER AND CONQUEROR. FINALLY* THERE 'IS CONSIDERABLE DOUBT 
THAT THE NUMBER OF GVN FORCES WHICH OUR ACT ION WOULD RELIEVE 
WOULD HAVE ANY GREAT SIGNIFICANCE IN REDUCING THE MANPOWER GAP. 

CFN ARVN ARVN. VC ARVN' I AND- II' CORPS GVN U.S. U.S. U.S. 

u.s. gvn gvn ;; ’ * *• 
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n IS IMPOSSIBLE TO: REACH A CONCLUSION WITH ’ 

MERIT OF THIS ACTION WITHOUT FIRST EXAMINING r IN s ®5 T g^ IL THE 
POSSIBLE MISSIONS WHICH COULD BE ASSIGNED A DIVISION *_ 

THERE ARE TWO OBVIOUS- POSS IB IL HIES; THT FIRST , Tp ^I6NM ENT 

OF THE DIVISION’ TO 01^ CS UORE OF THE. PRQVlWiS^F Jffi HIGH 

PLATEAU WHERE THE CLIM ATMS^OOD , T KE TERR ;£*** r 0PEN * 

AND THE MONTAGNARD POPULATION KGRE RI^ILY DICTttGUlSHABLE 
FRCW THE. ALIEN VIET CONG. HERE* 1 OUR FORCES-COU.D 1 UT ILIZE THEIR 
MOBILITY AND FIREPOWER. EFFECT I VELY AND AN IMPOW^ CON- 

TRIBUTION IN CUTTING OFF THE GROWING INFILTRAT ION, JNTOJJND- THROUGH 
T1 IS AREA. FOR. THE MOST* TART THE MONT AGNARDS- ARE FRIENDLY 



COPY LB*] UBfiAl 



r 



-3- 3003, MARCH 18, 10 A.M.* FROM SAIGON 

TO THE U.S. AND 0 UT! FORCES' WOULD THUS SS OPERA! IN 3 IN A RELATIVELY 
FT? IENDL Y ENV IRON" EOT . 
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SERIOUS LOGISTIC rCRZLEwS DE CAUSE 0? THE DIFFICULTY OF THE MOVEMENT 
OF LAND TRANSPORT THOUGH AREAS INFESTED BY. THE VIET CONG. 

THERE UOULD BE PR OILERS BOTH C? RE IMFCR CERENT AND OF UITHDRAUAL 

because of this vrecariousuess of land comm umicat ions, finally, 

THE GVN ray QUEST I CM THE INTRODUCTION OF SIZEADLE U.S. FORCES 
INTO THE NOMTaGNARD AREA UHERE UE HAVE OFTEN DEEM ACCUSED OF 

favoring the hontag herds over the Vietnamese and of encouraging 
KCMT aguar.d se pap. at isi. 

CFN U.s. U. S. GVN U.S. ~- 
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THE OTHER ROLE UHICH HAS DEEM SUGGESTED FOR U.S. GROUND FORCES 
IS THE OCCUPATION AND DEFENSE OF KEY ENCLAVES ALONG THE COAST • 
SUCH AS CUANG NGAI, CUI MHOS , TUY KOA 'AND NHA TRANG.' SUtft A 
DISPCSIT ICU UOULD HAVE THE AD V ANT AGE OF PLACING CUR FORCES 

in areas cf easy access and egress uith n im s-i m-i logistic problems 

ASSOCIATED UXTN SUPPLY and MAINTENANCE. THE PRESENCE CF OUR 
TROOPS UOULD ASSURE THE DEFENSE 0? THESE IMPORTANT HEY AREAS 
AND COULD RELIEVE SOME 3VN FORCES FOR EMPLOYE NT ELSEWHERE. 

THE TROOPS UOULD NOT EE CALLED UPON TO ENGAGE IN C CENTER INSURGENCY 
OPERATIONS EXCEPT IN THEIR OWN LOCAL DEFENSE AND HEMcE UOULD BE 

exposed to aiNiaua losses. . .. 

CM THE OTHER "AMD , THEY UOULD' DE ENGAGED IN A RATHER INGLORIOUS 

static defensive mission unappealing to them and ininpress i vs 

IN THE EYES OF THE VIETNAMESE. OPERATING IN H AJOR POPULATION 
AREAS -UOULD-'-H AXIS IZE THE POINTS OF CONTACT U IT H VIETNAMESE AMD 
HEMCE MAXIMIZE THE POSSIBLE FOISTS OP' FRICTION. IKE DIVISION 

uould ee badly fragmented 7 to the extent that its command, 

CCMTRCL AND SUPERVISION UOULD BE ftUKUARD. 

Taylor 

dt 

CFN U.S. C’JANG MG A I GUI N ROM. TUY HOA NHA TEAMS GyN NOT 

.ADVANCE COPY TC S/S-C, 2/17/65, 10*00 P.M. • 

NOTE: PASSED R-HITE HOUSE, CIA; 3/17/65.- 10:40 P.M, 
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THE FOREGOING ANALYSIS LEADS ME TO THE FOLLOWING TENTATIVE 
CONCLUSIONS. FIRST, IT IS NOT DESIRABLE- TO INTRODUCE A 
U.S. DIVISION INTO SOUTH' VIET N AM UNLESS THERE ARE CLEAR AND 

tangible advantages outweighing the numerous disadvantages, 

MANY OF WHICH HAVE BEEN. NOTED ASOVE. ONE MUST MAKE A DEFINITE 
CFN U.S. 
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DETERMINATION OF THE NUMBERS a I'D TYPES OF GW FORCES 
RELIEVED BY THE INTRODUCTION OF THE U.S. UNIT AND THUS THE 
EFFECT OF THE INCREASED U.S. PRESENCE IN CLOSING THE MANPOWER 
GAP OF 1955. OBVIOUSLY, OUR DIVISION WOULD HARE SOME CONTRIBUTION 
CUT IT RENA INS TO DS PROVED THAT' IT WILL DE. SUFFICIENT TO REVERSE 
THE DOWNWARD TREND AND GIVE SUCH A LIFT TO THE GYM FORCES THAT 
THEY WOULD PERFORM SETTER 3Y THE ST IK ULAT ION OF THE U.S. 

PRESENCE RATHER THAN WORSE IN A MOOD OF RELAXATION AT PASS IX u 
THE VIET COM3 -V.EZN TO THE U.S. 

IF THE EVIDENCE OF THE PR03ABLE EFFECT IVZH2S3 07 THIS U.S. 
CONTRIBUTION IS CONVINCING, THEN THE MATTER, OP MISSION BECOMES 
THE PRIMARY QUESTION. THE INL AM) MISSION IN THE H IGrILANDS IS 
CLEARLY THE MORE -MB-TinuS AND, IF WELL DONE U ILL FI AXE A GREATER 
caTREuriot! wm T HE WKgsr-.a gic^ » 
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HP » ™ A® EV2M PERMITS ONE TO ENTERTAIN 

i POSSi-ILIiY Cr A KIND OF .DIES DIEM PKU IF THE COASTAL 

COLLAPSE AND. Otf? FORCES fc’ERE CUT OFF FROM THE 

OU&oi h. a Curl L*T ]?• I.-;* 

CFN GVN U.S. U.S. 1305 GVN U. S. U.S. U.S. DIEN BIEN PHU 
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i«n P2£‘f~p!r w i ssi on is safer, - simpler cut less- impressive 

PRODUCTIVE THAN THE ILL. AND MISSION*' TKE COOT HAST OF THE 
i-aOS AND CONS OF THE TUO SUGGESTS THE DESXFiP-ILITY OF REEXAMINING 

;¥LS'fF T p N T0 ^ whether the advantages OF THE IHLflS ■ 

DISPOSITION COULD NOT CZ CCM DINED IN SCME UAY UITH THE RETENTION 
°f A ^ASE COASTAL area, LINKED UITH fi POSITION INLAND* IN 

vi:I case, consideraele ADDITION study is r.cuired EEFORE ue 
.■■^- P OTPARED Tu_^1 LT a hSC CHHECTfiriOS EIT HER FU YKO OTM?6~" 
rayUiJ^S!® CR FCT TEE AS3IGOTEOT "C F TrS ~HlSSION* 

^SHOULD uEGTVTIvS MUCH TK0C3HT DOTH IR SOUTH 

^ lD IN Washington as to the right course of action 

UHEN THIS ISSUE DECRIES FRESSING— AS IT SHORTLY WILL* 

T AYLQn 
ST 

CFN PROS AND CONS NOT 

ADVANCE COPY TO S/S-0 3/17/85, 10; 15 p.m. 

NOTE: PASSED WHITE HOUSE, CIA, 3/17/65, 10 : 50 p.m. 
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